
Course Description – Curriculum 2018

Subject: OM201 Operations Management 

Credits: 3 

Prerequisite: -

Description: Study of concepts, techniques and tools to design, 
analyze, and improve core operational capabilities, and their application 
to a broad range of industries. Topics include operations strategy, 
productivity, product/service design, process design, quality 
management, inventory management, project management, supply 
chain management, operational performance measurement and 
operations for sustainability.


