
Course Description – Curriculum 2013 

Subject:  OM414 Project Management  

Credits: 3 

Prerequisite:   - 

Description:  The rationale and necessity in project 
management and project life cycle, project planning and control 
in several dimensions such as techniques, activity and time 
scheduling, expenses, resource allocation, outcomes and 
impact, project organization, project staff selection, project 
monitoring and coordinating, and other special issues 


